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Financial. The National Parks Ass ccintion was organized May 29, 1920; 
the By-Laws established the third Thursday of May for its regular Annual 
Meeting. 


All Associations which are not liberally endotred in advance pass through 
early periods of financial stress, and the National Parks Associction is no 
exception to the rule, It began, 2s the common phrase goes, “on a sho 
string”, with little more than ¥5,000 subscribed, and with a wide enthusiasm 
for its objectives but no public copreciation of the substantial fact that 
their accomplishient required finnncial support, The country hed just 
pessed through 2 rur necessitating extreme personal sacrifices, during 
which 1,800 associctions of various “inds. passed cut of existence through 
failure of financisl support; it was still in 2 period of excessive taxation; 
and it had begun an unprecedented period of peace-*ime “drives” for new and 
old causes, charitable,patriotic, educctional, economic and religious, 
which demanded an aggrecz: e of unheard-of millions of dollars, 


No poorer time to begin such an Associntion as ours could have been 
chosen, Sut the circumstsnces were such that it must bogin thon or never, 
and our fincncial needs were so small compared with others that we de- 
termined to chance it, 


At the start our experienced President expressed the belief tat, if 
the Association survived its first year, it would live prosperously for 
many years, The caning struggle suggested by these words, and ~ho prophesy 
of a fine career conditioned upon the success of that strugcle, have proved 
the soundness of tis vision, The Association has survived its first year 
after a hard ficht for existence, and its future apnears to be assured, 


It is unnecessary to detail here the story of this struggle. Last 
summer's overwhelminc crow of visitors in our national parks made it im- 
possible for the concessioners to fulfil their promises to secure a large 
membership for us there, and in the autumn we were compelled to seek 
Support immediately from men and women of wealth who were naturally 









&ympathetic with the purnoses of %} Associktion r difficulty was to 
discover these individuals among the man d te other causes, end in 
fact we did not discover then until, in most in they 

yielded so fully to the pressure of innunera’ aher causes 


had little left for us, 


The winter's financial wrk, however, was most useful, While i* 
Slenderly supported the Ass yoga J it cuablied us to present or purposes 
ard needs to a large number of pers ms who vill responce generously in the 
future; it won us the s.0d will and assistance of many strong sister 
associations who gave us exnerimced cuidance; it defined our future field 
.of operations and detersined successful icthods; and, importartiy, it 
proved to us that our couse stan is high in the ostrem of a large class of 
bigevisioned rien and women of affairs and wealth who hereafter, under im- 
proved conditions, =ay be deported upon to see this Association safely 
into a condition of self sup port. 


Applying this experience and estimating from our actual practice that 
we might, at the vis De noes maximum: help of »l>,000 a year for three years 
to see us self-supportin;, moontime pemitting us ~0 apply our whole energy 


to our legitimate work, oe Gocided, carly in April, to form a grcun of 
fifteen men who vould agree to cormsridute 01,000 each for three years, This 
was our President*s original plan, new for the first time became practically 


accomplishable, 


We began the formation of this underwriting group a month ago and so 
far we have secured its first six members, 


This is a propitious s‘s2rt,. The beginning of such a group is alvays 
its most difficult part. No one wants to lead. it; she first question is 
often, “Who have you got?" 

A good deal of work remains to be done to complete this croup, »ut, 
with one-third done, and these men of the highest personal, as well as 
business reputation, men of broad vision and national horizons, we are 
justified in or confidence, 2esices, we know pretty vell who whe next 
several will be, anc in addition we have srceatly interested severcl others 
who have reserved decision, cne or sore of whom we believe will come in, 


In addition to this thousand dollar group, our lists of twenty-five 
dollar anc hundred dollar mombors are groving healthily and two men have 
sent us $250 each without sclicitation, One life member at 9500 joined. 

without solicitation. after the issue of our Bulletin No. 6. 


On the whole, I bclieve that the Association has passed its gta 
financial crisis and that a long life of usefulness lies ahead, 


Membership. When we began a year ace we hed about oa hundred nvembers, 
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In the beginning we assumed that’, in a country containing a couplt of 
million pecple who had visited mr nationa) parks and many cther millions 
intensely interested in them, wombers would flock to our standard of their 
owm accord, This proved to be entirely unwarranted. We soon discovered 
that, at three dollars a year, we were cbliged to solicit practically 
every member we secured, There are et best only two or three cut of 

every hundred really interested people who will be willing to join--and 
to find these it is necessary to ask the entire hundred, Our case must 
also be properly prescnied, It was several months before experiment 
developed the successful circular, 


In a word we use the time-honored method of circularizing lis‘s of 
possible membe We test the firet thousand of each list, and fron 
the xeyed resu accep. or reject the list. In practice the systan 
works wt alm mathematically, But membership thus acquired coste us 
nearly our first year's duec to collect, Last year's membership will only 
now becin to | to our availa>ble income, This experience is idextical 
with that of othor associations, same of which pay more for their new 
membership than we do, 


With little capital available for membership ertorprize, we have 


not been able to do a ereat deals nevertheless our sister associations tell 
us that we have growm remarkably fast for a first year, Better yet, it is 
a sound membership, Members rrite to us frequently asking to have work 
assigned to tha, aA Surprising propertion of new menbers are dDusiness men, 
writing uncer tho letter heads of their own businesses, Lanny voluntecr 
valuable suggestions, We have a great opportunity before us, 


+s 


enterprise, and we may lock forward confidently to a rapid growsh, The 
East and iiid¢ Jest are responding to the call in greator proportion and 


with more enthusissm evon than the West, where most of our national parks 


Gur new financial plan provides for a generous capital for meabership 


lie--which is sanething to thi bout. 


We shall use other meth securing membership in addition to cir 
° srief successful menber- 

ritiatiy nd expense last winter, and 
follow Denver's 

lecture séveral 

at the close of the 

the membership 

f it ma big scale 
the expense and the risk of 

in actual practice first. 


we 
ship campai; 
oar T . os - *. * . . 2 
Chambers of Commerce in oth n “ park es will 


exaxple in 


cularizing. The Denve ¢ Bureau conduct 
i iri 


Magazine. It has »een everal very successful organiza- 
tions that a popular illustrated perio 1 is the surest means to increase 
membership rapidly. The very nacure of 0c; magazine. 
Tt 
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conversation continually, Ths opportunity of murse is self-evident, In 


. . an as 
addition to increasing wr menbership, a magazine will -ecome a mos» 
effective engine for the accomplishient of our purposes, 


Under any conditions a magazine is a very serious financial undertaking, 
but especially so in a period of paner scarcity and inflated costs, We 
have long planned a simple nevs sheet, handsomely illustrated, which should 
cost comparatively little, and which may grow, naturally and soundly with 
the years, into the greater thing. A few weeks ago a helpful and able mem 
ber of the Association, Harold F. White of Chicago, made a suggestion which 
may lead to important developments. 


Mr, White's idea was to imterest sane strong advertising house in the 
business side of a national parks magazine in the hope that, in view of 
future profits, it might finance the beginnings. Later on he found a house 
which considered the suggestion seriously, and a temtative plan is now in 
preparation which will not involve the Association in financial risk. A 
two year's contract has been sugzested covering an experimental period and 
locking to she formation then of a compan: in which the Association shall 
have, without cost to itself, a just financial equity, a voice in the busi- 
ness management and the entire control of the editorial content and policy, 


The proposition has not yet passed the investigation stages, and of 
course it may fail of realization, in which case we should promptly begin 
the issue of our news sheet at as frequert intervals as our growing re- 
sources permit, This should carzy our message in picture as well as text, 


Publications. The Association has issued two handsomely illustrated 
revorts, one m ‘the Grand Canyon and one on the new Zion National Park, 
which have atiracted wide attention because of the large proportion of 
information they contain which is publicly available nowhere else, and 
because of their educational value, The Boards of Education of several 
cities have the Zion booklet under consideration for supplementary reading, 
and several experienced educators predict for it a considerable school use, 


Several other publicctions of unique popular character are planned, 
One on "Wild Animals One May See in Our National Parks", by BE. W. Nelson, 
Chief of the Biological Survey, is likely to have an extremely wide circu- 
lation, A popular pamphlet on the "Birth of the Rockies", by Dr, Willis 
T. Lee of the Geological Survey, one on Glacier National Park similar in 
purpose and method to the Zion report, and one on that wonder of the desert, 
Rainbow Bridge, are in preparation. 


These publications are expmsive, and we purpose to place upon each a 
reasonable price; but of course every member will receive one copy free, The 
hotel franchise holder in one of our national parks has agreed to purchase 
an edition of a booklet similar to the me on Z ion at a price which will 
pay for our plates and show a profit besides, This will grectly ‘lessen the 
cost of our members* copies anc provide plates for future use, A similar 
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arrangemer. is pencing with a raiiroad company concerning a pamphlet already 
issued, and it seems probable that an important proportion of our illus- 
trated publications can be handled in this way, 


News Bulletins, Our news bulletins, seven in number, have done much 
tovard establis! ding the undoubted public " standing waich the Association 
has acquired during the year, Its hulletin on the plight of the elk aroused 
nation-wide attention. Later the Association, together with the American 
Game Protective Association, the Cain Fire Club of Anerica and the 
American Bison Society, sent @ joint telegram to the Governor of Montana 
protesting against the continued slaughter of the elk, which resulted in 
national publicity through the Ascociated Fauaeee Though we asked no con- 
tributions for the relief of «he elk, many were volunteered, and the 
money was spent for hay by the Superintendent of the Yellowstone National 
Park, 


Bulletin No. 6, issued April 15, calling for immediate help in defeating 
the irrigation grab in the Yellowstone, met with instant response and support, 
Scores of our most influential members wrote or wired their Congressmen with 
the result that, stopped on the Unanimous Consent Calendar, the proponents 
of the bill have had it referred to the Committee on Rules in the hope of 
securinz it a proierred place m the regular calendar, In fact their only 
chance is to jam it through this session before public opinion is further 
aroused, ‘ 


The Association will oppose this ove in *he hearing before the House 
Rules Committee on May 25, together with other Associations and many influ- 
ential interests sum moned for the purpose, If the bill can be throw over 
till the next session, it can »e killed dy public opinion. 


os 
da 
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Lantern Slide and Library Picture Services. Because of its lack of 
money little nrocress was ade on these important projects, both of which 
will move forvard steadily with =he increase of or means, 


ssociation Book of the Parks. Another valuable project which must 
await money is an album or portfolio which shall emphasize ar special view 
of national parks® meanings in education and their popular uses; and which 
can he made to serve the purposes of a year dook, Our President originally 
Suggested such a book as an admirable first undertaking. 





The Outlook. The Association has a safe cash balance today and prac- 
tically no devts, It will receive $3,000 in subscriptions during the next 
few weeks, and its second year nemb ore! tip duos ill come free of expense, 

A number of subscriptions of 3100 to $250 made during the last year will 
be renewed upon request, and some of these may be increased. Many new sub- 
scriptions of these denominations are likely to >e received Curing the year, 
And, before the summer closes in, we may reasonably hope for several new 
members of owr thousand dollar group; the balance of the fifteen will be 


Secured during the fall anc winter, 





Betvoon April and july 2f next veur five or more meu>ers of this 
group wil pay the second year's instailmert cf their three years” sud- 
Ser. ptiws, 


It will be sem that, in all respects, we find cursclves in a much 
Detter cenditicn than ve ~ere a year acc. 


Meantime every new con. ritution to the cause can Se put to work “ 
most effectively in carrying at our program of immediate practical work, 





